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Linda Mack, Mack Interna+onal

Linda Mack is the Founder and President 
of Mack Interna5onal.

Mack Interna5onal is the leading 
specialized execu5ve search firm serving 
the family office and wealth 
management markets focused on 
aligning families and their organiza5onal 
leadership at the highest levels. 

The firm works globally with clients 
ranging from first-genera5on wealth 
creators through mul5-genera5onal 
families.

Mark Somers, Somers Partnership

Mark Somers, Founder of the UK-based 
Somers Partnership, is a specialist 
interna5onal family office recruitment firm 
and renowned authority in human capital 
and talent management. 

With over two decades of family office 
and wealth management 
recruitment, Mark has also published two 
highly regarded books on the structuring 
and staffing Family Offices globally, 
"Family Office Fundamentals - Human 
Capital MaNers" was published in 2023.

Family offices con5nue to face market condi5ons for and around talent that now incorporates 
evolving issues including hybrid work and work-from-home arrangements, a seemingly ever-
5ghtening labor pool, as well as talent compe55on, mobility, and infla5on, which has contributed to 
increased compensa5on costs.

The study was conducted online with data collected from November 8 – December 13, 2023.

Par5cipa5on was by invita5on only, with responses from 347 firms. Data was collected and 
analyzed by Botoff Consul5ng, and it is presented and reported only in aggregate form.

TO RECEIVE THE FULL REPORT:

§ Par$cipants received a complimentary copy of the full report.

§ For non-par4cipa4ng family offices and family investment firms, please email 
surveys@botoffconsul4ng.com to purchase a copy for $200 (alternate pricing for 
advisors).

This EXECUTIVE SUMMARY provides key trends and highlights from Botoff
ConsulIng’s 2024 Compensa-on and Talent Planning Survey.

INTRODUCTION
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COLLABORATORS

mailto:surveys@botoffconsulting.com


PROFILE OF PARTICIPANTS
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This survey report includes responses from 347 family offices and family investment firms
in 25 countries, broken down into regions as follows:

The findings represent a broad dispersion of family offices across assets under management 
(AUM) tiers. The tables on the following page present a summary of participants by AUM and firm 
type.

75%

22%
3%

§ Americas* 

§ Europe

§ Other (Asia Pacific and Middle East)
*predominantly U.S. data, but includes Canada, Mexico, 
Central America, and South America; reported data for 
all countries was similar



51%

39%

20%

13%

9%

9%

8%

33%

38%

2%

9%

13%

27%

4%

14%

0%

50%

50%

0%

0%

0%

0%

0%

40%

40%

0%

20%

0%

SFO - Full service

SFO - Investment focused

SFO - Financial services focused

Private family trust company

Investment firm

Multi-family office (MFO)

SFO - Concierge focused

PROFILE OF PARTICIPANTS (con%nued)
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AUM

Firm Type

15%

37%

21%

27%

13%

38%

10%

38%

0%

50%

0%

50%

0%

40%

20%

40%

$5 Billion or More

$1 Billion - $4.9 Billion

$500 - $999 Million

Less than $500 Million

§ Americas 

§ Europe

§ Asia Pacific 

§ Middle East



SURVEY HIGHLIGHTS
COMPENSATION
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STAFFEXECUTIVE

Reported levels for both are down by more than two-thirds 
from last year’s reported percentages

Higher SALARY increases 
in 2024 vs 2023:

• 16% U.S. 
• 11% Europe
• 17% Asia Pacific
• 20% Middle East

Higher SALARY increases 
in 2024 vs 2023:

• 15% U.S. 
• 17% Europe
• 50% Asia Pacific
• 40% Middle East

Projected SALARY increases of 5% 
or more are planned by:

• 48% U.S. 
• 58% Europe
• 60% Asia Pacific
• 40% Middle East

Projected SALARY increases of 5% 
or more are planned by:

• 41% U.S. 
• 53% Europe
• 60% Asia Pacific
• 40% Middle East

Reported levels for both are down 
from last year’s reported percentages

Higher BONUS in 2024 vs 2023:

• 22% U.S. 
• 21% Europe
• 60% Asia Pacific
• 25% Middle East

Higher BONUS in 2024 vs 2023:

• 26% U.S. 
• 32% Europe
• 80% Asia Pacific
• 67% Middle East



Par5cipants were asked if they had experienced any recrui5ng challenges in the past year.

SURVEY HIGHLIGHTS
RECRUITING CHALLENGES
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When asked what challenges they had experienced in recrui5ng new staff, the majority reported 
issues with the available talent pool.

36% in the U.S. and North America   45% in Europe       45% in Other
report that they had experienced challenges in recrui5ng new staff in the past year.

77%

36%

32%

26%

27%

75%

30%

10%

0%

40%

80%

40%

0%

20%

0%

Available talent pool

Location of talent

Work from home requirements of candidate

In-office requirements of firm

Current pay conditions

Americas Europe Other



Founded in 2014, the firm provides compensation and related consulting services to family offices, 
family investment firms, and family business enterprises across industries and geographies. We 
continue to build and maintain the most expansive database of family office, family investment 
firm, and household and estate compensation data.

Our diverse team of consultants brings not only a deep array of insights, but also a long history of 
prior experience working together. Our extensive expertise includes compensation benchmarking, 
strategy, and structure; benefits analysis and benchmarking; incentive plan design; performance 
management; compensation governance; board support; and litigation/expert witness support.

We utilize both our proprietary data and a broad array of best-in-class compensation studies, 
ensuring we capture markets from which you compete for talent. With principal consultants on 
both the East and West coasts, we serve clients in the U.S. and globally.

To learn more, please visit botoffconsulting.com

ABOUT BOTOFF CONSULTING

310.929.0139 x100 ☎
inquiry@botoffconsulQng.com !

For quesTons regarding the 
survey and our services, 

please contact us.
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Botoff Consul5ng con5nues to build and maintain the most expansive database of family office, 
family investment firm, and household and estate compensa5on data. Our proprietary data 
captures market trends and best prac5ces and allows family offices to make decisions more 
effec5vely. Our most recently published reports include:

ABOUT BOTOFF CONSULTING
OUR PROPRIETARY DATA

8

Single Family Office 
Compensation Survey

Published September 2023

◀

Estate and Household Staff
Compensa4on Survey

Published January 2023

◀

UK and Europe Family Office
Compensation Survey

Published March 2023

▶

2023 Compensa4on and 
Talent Planning Survey

Published December 2022

▶

Click Here To Learn More About Our Survey Reports >
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https://www.botoffconsulting.com/studies
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